TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


APPROVED WITH CHANGES MINUTES OF SPECIAL TOWNSHIP BOARD MEETING
NOVEMBER 21, 2025
3:00 PM
COMMUNITY SERVICES BUILDING
TORCH LAKE TOWNSHIP

The primary purpose of this meeting is to discuss the agenda item listed below. 

Present: Cook, Schultz, M. Merchant, J. Merchant, 
Absent: Graves
Audience: 1

1. Meeting called to order at 3:05 PM
2. Public Comments: none
3. Discuss increased pricing revision to CSB heated gutter vender approved on Tuesday, November 18, 2025 Board Meeting and review potential other option:

Board was made aware that the price of $26,105.37, to be installed by Rainbow Gutters, that was voted on at the 11/18/25 board meeting was inaccurate.  After further review, it was discovered that the price would also include a previous quote of $10,321.00, bringing the total amount to $36,426.37.  With such a drastic price increase, the board decided to take another look at the quote by Michigan Gutters.  

Board discussed the purpose and need of the heated gutter system. We had a conference call with Michigan gutters to get a better explanation and understanding of their system and how it compares with the Rainbow Gutters system.  The board decided that the Michigan Gutters system would do the job sufficiently.

a. Motion by M.Merchant/Cook to rescind the motion to approve the purchase of heated gutters from Rainbow Gutters for $26,105.37 for installation in 2026.  Passes 4-0
b. Motion by Cook/Schultz to approve contract from Michigan Gutter Inc for installation to their Gutter Guard heated gutters for a total of $13,081.00 to be installed ASAP.  Passes 4-0
            
4. Public comment: none
5. Board Comment: none
6. Motion to Adjourn by Cook/Schultz at 3:32 PM

